Gull Lake Little League, PO Box 310, Richland, MI 49083

GLLL Board Meeting Agenda — 04/23/2023

Opening of Meeting: 6:03 p.m.

1. Roll Call/Attendance: Kelly Taunt, Kristin Brown, Sarah Colwell, Dan Terpening, Sarah McCray, Luke Reame, Matt
Morgan, Elizabeth Ratti

2. Approving Minutes: Matt motioned to approve minutes, Kelly seconded. Board approved.

3. Board Member Updates:

a.

President (Kristin Brown) — Figuring out a better way to get background checks and volunteer forms
done and on time. Going over the contract with Richland Township. Planning a field cleaning up day and
what it will consist of. Need to get Field #8 yellow fence coverings and possibly replace all fields fence
toppers. Matt motioned , Elizabeth seconded and board approved. Field #2 electrical has been fixed.
Opening day spent $2,100. Proposing to send Nickie P a gift card for all the photos she took during
opening day. Matt motioned, Dan seconded and Board approved. Going over the All-star team selection
process. Adding a wild card nomination from any team. Add an amendment to state that there's a $50
player fee to play on the All-stars. Matt motioned, Elizabeth seconded. Board approved.

VP Baseball (Dan Terpening) — No Update
VP Softball (Kelly Taunt) — No Update

Player Agent - Baseball (Amanda Stiltner) — No update.

Player Agent — Softball/Tball (Geneva Blocker) — No Update

Treasurer (Matt Morgan) — No Update
Scheduler (Elizabeth Ratti) — No Update.
Safety Officer (Paul Wargolet) —.No Update

WebMaster/Information Officer (Luke Reames) — No Update
Sponsorship/Uniforms (Sarah Colwell) — No Update

Fundraising (Ashley Gillons)- No Update.



|.  Secretary (Sarah McCray) - No Update.

m. Equipment Manager (lan Launius) — No Update.

n. Umpire In Chief (Justin Wendzel) — No Update

e Old Business:

® New Business:

e Open Forum:

Meeting adjourns at 8:04 . Kelly motioned to adjourn, and Luke seconded the motion. The board approved the motion.

Minutes taken by: Sarah McCray



